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Who am I?

30+ Years
in IT Supply Chain

Poacher &

game-keeper

£50m

IT goods & services

expressions of interest
E— 0845 2 97 B bip@govopps.co.tk

Largest software delivery ‘E’FFICIENT :§
Entitlements engine globally IBM SAVI N GS k>

139 countries
Spend visibiity has never been higher up the agenda, but controlling overheads in any organisation,

£ZZBN in quotes g /N never mind the public sector, can be viewed as the Devil's challenge, argues Peter Robbins.
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A reset for the global supply chain? What
to expect as we enter 2022

Hmvrrhumsm navigate a complex market
in Nethercot, supply chain director at Probrand gives usanmhi into the T market structure, with areas of
sl n 1o get the best deal when buying IT requirements for your organisation.
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Question?

> End users - 81% don’t know
> Vendors - 99% of these discounts never get to end
user buyers
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What does the authorised IT
supply chain look like?

1,600+ Vendors

>

50+ Dlstrlbutors

77 a0\ Rl

C 9,000 VARs

e/

® What about non-
authorised supply
chain?

® Consists of sub-
distributors
/brokers/reseller to
reseller

® Risks - counterfeit
products, grey market,
lack of warranty etc

® You won't get the
prices you're entitled
to!



30,000 price
changes a day

Price up/down
by 66%

Up to 7,000 new
product
introductions daily

Stock movements &
constraints

Volatility

&
Complexity

Key Impactors
Exchange rate,

covid, suez pirates,
inflation, material

shortages, logistics
squeeze, politics

Globalised &

multi markets —
automotive, lawnmowers,
washer dryers ...

Product roadmaps

Human intervention &
inefficiency at every stage

Competition and high cost
of sale governs need to
leverage profit at every tier
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Vendor pricing strategies & entitlements

One goal — move stock through the channel in volume to you guys ....

FOUR Extra discounts for QTY & larger projects.
S LAEINIEE | Available on request/approval to all resellers. Expiry date.
Bid quantities can be increased, amended/extended easily.
Vendor often demands direct contact with customer. Pre-sales and solution.

THREE Pre-approved public & private sector specific discounts for single items and
Sl GV | catalogues of multiple items for those who buy frameworks, e.g. CCS, NHS,
o1 C1 LTS | Education. Available via approved resellers only. Not always best price ;-)

TWO Based on quantity, vertical, brand v competition, model ...
Dynamic All resellers get these — do they claim them, do they pass them on to you?!
DIETLICEN | Available on single purchase items and more.

ONE Starting price available to all
Standard Usually published externally.
pricing Starting price all resellers work from




PROBRAND Search the Marketploce here Q

IT Products IT Services w IT Support + Cloud Services v Company Brands Resources + Request Quote

mum Quantity

Sector Discount Price Comparison

Supplier

Discount examples

Standard

Standard




01

Use the lingo, ask
suppliers for ‘special bids’
up front.

02

Request ‘sector’
pricing catalogues in
education, healthcare
or public sector

03

Keep consolidating your
purchases by brand, model
to increase bid discount
due to volume

Tactics to secure these deals

04

Strive for greater
engagement with vendors
through suppliers

05

Ask if the supplier can
intro you to the vendor
- this gains ‘special bid’

06

Always strive for price
comparison to ensure
entitlements are gained

07

Consider aligning to
sole supplier — one
big order gains bigger
% discount than
spreading across
multiple suppliers




Digitalisation:
why procurement
can’t afford to
fall behind

Go Digital!

* Insist suppliers setup special bid
catalogues for you to buy from

Integrate them into your ERP or P2P
system

Agree and implement a curated
catalogue — get special bids and spend
management!
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Thanks for your time!
Q& A

See us on Stand

Let’s setup your
special bid catalogues

PROBRAND Just scan the QR >>>
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http://www.probrand.co.uk/
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